GREENVILLE UTILITIES COMMISSION
WORKSHOP SESSION
GREENVILLE, NORTH CAROLINA
Thursday, January 15,2026

The Board of Commissioners of the Greenville Utilities Commission met in a Workshop Session
at the Brook Valley Country Club located at 311 Oxford Road in Greenville, North Carolina, on
January 15, 2026, at 2:00 p.m. with the following members and others present, and Chair Mark
Garner presiding.

Commission Members Present:

Mark Garner Dillon Godley
Ferrell L. Blount I1I Dr. Bob Shaw
Dr. Wanda D. Carr Simon Swain
Justin Fuller Michael Cowin

Commission Staff Present:

Tony Cannon, General Manager/CEQ Amy Wade

Phil Dixon Steve Hawley
Chris Padgett Scott Farmer
Jeff McCauley Todd Cannon
Durk Tyson Jacob Swink
Ken Wade Colleen Sicley
David Springer Lou Norris
Andy Anderson Jonathan Britt
Scott Mullis
Richie Shreves

Others Present:

Roy Jones, Mark Oliver, and Andy Fusco with ElectriCities; Ginger Livingston, The Daily
Reflector; and Drew Ligon, Citizen.

INTRODUCTIONS:

At 2:00 p.m. having a quorum present, Chair Garner called the workshop session to order.
General Manager/CEQO Tony Cannon provided a safety brief should there be an emergency.

Mr. Cannon reviewed the agenda for the afternoon noting there would be a closed session.

FINANCE UPDATE:

Mr. Jeff McCauley, Chief Financial Officer, shared an overview of current practices related to a
monthly change in unbilled accounts receivable (unbilled accrual) and billing process. He shared
that GUC uses a modified-accrual basis accounting for annual reporting and budgeting where
revenues are recognized when measurable and earned, and expenses are recognized when
incurred. He explained that a typical bill today includes electric power or natural gas consumed
in the previous month. Efforts to align the system load PPA (purchase power adjustment) and
PGA (purchase gas adjustment) are based on system averages and not on actual consumption.
The balance of the ‘unbilled’ accounts receivable is adjusted monthly to capture this billing lag.

Water and Wastewater do not have purchase commodities and therefore the balance of the
‘unbilled’ accounts receivable is adjusted at fiscal year-end with actual data to capture the billing

lag.

Mr. McCauley provided examples of the calculations and noted that staff recommends changing
to a single annual year-end “unbilled accrual” across all four funds beginning in FY 2027 which

will:

* Reduce month-to-month volatility: an annual accrual avoids large and often confusing
monthly swings that prompt recurring questions and follow-up analysis.
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ADJOURNMENT:

With there being no further business in Open Session, Chair Garner announced that the Board of
Commissioners would stand adjourned at 4:32 p.m.

Respectfully submitted,

(M CQ/\/ADW \x) [ (,\_q
Amy Carsén Wade, Executive Secretary

APPROVED:

Wanda Carr, Secretary
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