
Joint City/GUC Pay & Benefits Committee 
 

Monday, September 14, 2020 
3:00 p.m. 

Virtual 
 
I. Call to Order 
 
II. Approval of the Agenda 
 
III. Approval of Minutes – August 26, 2019 
 
IV. Mercer Presentation: COG/GUC 2021 Recommendations for Health/Dental Insurance   
 
V. Discussion of Joint Committee Recommendations 
 
VI. Next Steps 
 
VII. Adjournment  
 
 
 
 
 
 

 



PROPOSED MINUTES 
JOINT PAY AND BENEFITS COMMITTEE 

MONDAY, AUGUST 26, 2019 
 

The Joint Pay and Benefits Committee of the City of Greenville (COG) and the Greenville Utilities 
Commission (GUC) met on Monday, August 26, 2019, in Conference Room 337 at City Hall, 
Greenville, N.C.    
 
Committee members present included Council Member Rick Smiley, Mayor Pro-Tem Rose Glover 
and GUC Commissioners Joel Butler and Kelly L. Darden, Jr. 
 
Other City officials and staff present included City Manager Ann E. Wall, Assistant City Manager 
Michael Cowin, Director of Human Resources Leah Futrell, and HR Specialist II Kimberly Phelps. 
 
Other GUC officials and staff present included General Manager/CEO Tony Cannon, Chief 
Administrative Officer Chris Padgett, Director of Human Resources Richie Shreves, Benefits 
Administrator Leah Herring, Human Resources Manager Lena Previll, Executive Assistant to the 
General Manager/CEO Amy Wade, Public Information Officer/Communications Manager Steve 
Hawley, and General Counsel Phil Dixon.  
 
Others present included Steve Graybill and Parker Cramer from Mercer and Ginger Livingston 
from The Daily Reflector. 
 

ITEM I-CALL TO ORDER 
 

 
City Manager Ann Wall called the meeting to order at 3:10 p.m. and a quorum was ascertained. 
 

 
ITEM II-APPROVAL OF THE AGENDA 

 
 

Council Member Smiley moved to accept the agenda.  Commissioner Butler seconded the motion, 
which passed by unanimous vote. 
 

 
ITEM III-APPROVAL OF MINUTES 

 
 
Council Member Smiley moved to approve the March 26, 2019 minutes.  Commissioner Butler 
seconded the motion, which passed by unanimous vote. 
 

 
ITEM IV- MERCER PRESENTATION:  COG/GUC 2020 RECOMMENDATIONS FOR 

HEALTH/DENTAL INSURANCE 
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Mr. Steve Graybill announced that there is good news to report for medical plan costs.  Medical 
plan costs are running well below budget for the current year and are projected to be within 
current year budget for 2020.  As such, there are no recommended changes to the current plan 
designs or employee premiums for 2020.  Lower than expected claims and pharmacy rebates are 
factors in Mercer’s recommendations. 
   
Effective January 1, 2020, Cigna is partnering with Omada Health to offer a new program designed 
to help and coach at-risk employees to reduce their risk of obesity-related chronic diseases, such 
as diabetes and hypertension.   There are parameters in place for participation.  The enrollment 
fee of $235 covers the cost of a digital, blue-tooth scale, health coach and peer group, marketing, 
etc.  There are no additional costs unless the enrolled employee loses at least 1% of their body 
weight.  With set parameters for participation, based on the estimated enrollment of 74 members, 
Cigna estimates the two-year net savings of the program to be $31,376.   
 
Mr. Parker Cramer reviewed the financial data and assumptions for the baseline cost of the 
medical plan and dental projections.  With both plans under budget, Mercer recommended 
holding rates and employee contributions status quo. 
 
After discussion, Council Member Smiley made a motion to offer the new Omada program to 
employees, and to accept the recommendation with no changes to the medical and dental plans 
and no changes to employee contributions for medical and dental plans.  Commissioner Butler 
seconded the motion, which passed by unanimous vote. 
 

 
ITEM V-DISCUSSION OF RECOMMENDATIONS FOR THE JOINT BOARD MEETING 

 
 
After discussion, it was the consensus of the Committee for the managers to develop a 
memorandum to send to each governing board outlining the Joint Pay and Benefits Committee 
recommendations in lieu of having the Joint City/GUC Board Meeting scheduled for September 23, 
2019.    Without any objections to the recommendations, each governing board will need to reflect 
the cancelation of the Joint Meeting in their respective meeting calendars and take action on the 
Joint Pay and Benefits Committee recommendations. 

 
 

ITEM VI-CLASSIFICATION AND COMPENSATION STUDY UPDATE 
 

 
Ms. Leah Futrell stated that both the City and GUC have kicked off the classification and 
compensation study and are currently gathering input from employees.  Preliminary study results 
are expected in March 2020 with appeals and final recommendation in April 2020 and 
implementation on July 1, 2020.   
 

 
ITEM VII-ADJOURNMENT 
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It was the consensus of the Committee to cancel the second Joint Pay and Benefits Committee 
meeting scheduled for September 13, 2019. 
 
There being no further discussion, Council Member Smiley made the motion to adjourn the 
meeting and Commissioner Butler seconded the motion.  The vote was unanimous, and the 
meeting was adjourned at 3:46 p.m. 
       Respectfully submitted, 
 
 
 
       ________________________ 
       Amy Wade 
       Executive Secretary 
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All estimates based upon the information available at a point in time are subject to 
unforeseen and random events. Therefore, any projection must be interpreted as 
having a likely range of variability from the estimate. Any estimate or projection may 
not be used or relied upon by any other party or for any other purpose than for which it 
was issued by Mercer. Mercer is not responsible for the consequences of any 
unauthorized use.
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