











Joint City/GUC Pay & Benefits Committee
Tuesday, March 22, 2022
2:00 p.m.
GUC Board Room

l. Call to Order
Il. Approval of the Agenda
Il Approval of Minutes — August 26, 2021
V. Consideration of Market Adjustment/Merit Program for FY 2022-2023
V. Consideration of Salary Structure Adjustment
VI. Update on Compensation Study

VII. Next Steps

VIIl.  Adjournment



PROPOSED MINUTES
JOINT CITY COUNCIL/GREENVILLE UTILITIES PAY & BENEFITS COMMITTEE
GREENVILLE UTILITIES, NORTH CAROLINA
THURSDAY, AUGUST 26, 2021

The Joint Pay and Benefits Committee of the City of Greenville (COG) and the Greenville
Utilities Commission (GUC) held a meeting on Thursday, August 26, 2021 in the GUC Board
Room located at 401 S. Greene Street, Greenville, NC.

Committee members present included Council Member Rick Smiley, Mayor Pro-Tem Rose
Glover (remotely) and GUC Commissioners Kelly L. Darden, Jr. and Peter Geiger.

Other City officials and staff present included City Manager Ann E. Wall, Assistant City
Manager Michael Cowin, Director of Human Resources Leah Futrell and City Clerk Valerie
Shiuwegar.

Other GUC officials and staff present included General Manager /CEO Tony Cannon, Assistant
General Manager/Chief Administrative Officer Chris Padgett, Director of Human Resources
Richie Shreves, and General Counsel Phil Dixon.

Mercer Consultants present included Steve Graybill, David Corkett, and Parker Cramer.

I. CALL TO ORDER

City Manager Ann Wall called the meeting to order at 2:00 p.m. Roll was called and a quorum
was ascertained.

I1. APPROVAL OF THE AGENDA

Council Member Smiley moved to accept the agenda. Commissioner Geiger seconded the
motion, which passed by unanimous vote.

III.  APPROVAL OF MINUTES - MARCH 30, 2021

Council Member Smiley moved to approve the March 30, 2021 minutes. Commissioner Darden
seconded the motion, which passed by unanimous vote.

IV. MERCER PRESENTATION: COG/GUC 2022 RECOMMENDATIONS FOR
HEALTH/DENTAL INSURANCE

Mr. Steve Graybill provided a brief presentation explaining a new three-year strategy for years
2023-2025. Mr. Graybill explained that plan performance had been excellent and credited some
of that performance to strong engagement. Mr. Graybill stated a recommendation to maintain
current contribution rates and did not recommend an increase in medical and dental employee
contributions for the 2022 calendar year. Mr. Graybill discussed the impact that health savings



accounts (HSA) could have on new hires and encouraged staff to continue promoting the use of
the employee clinics.

V. DISCUSSION OF JOINT COMMITTEE RECOMMENDATIONS FOR
HEALTH/DENTAL INSURANCE

Mr. Graybill recommended no changes to premiums for 2022. He stated that the plan was
running better than what was initially expected. He mentioned that there had been a drop in
March 2020 due to COVID but said that things had leveled back out. He additionally provided
information regarding point solutions, programs that target specific issues such as cancer,
diabetes, and fertility treatments.

Council Member Smiley asked if performance was higher because employees are generally
healthier.

Mr. Graybill replied that healthier employees could be a result of early intervention due to clinic
utilization.

Assistant City Manager Cowin added that the clinic has been widely used over the past three
years and credited the inclusion of incentives for employees.

Mr. Graybill added that dental visits have returned to normal level due to dental offices opening
back up and recommended no changes to dental.

GUC General Manager Cannon stated that if approved, it would go to the boards at the joint
meeting for approval.

Upon motion by Council Member Smiley and second by Commissioner Darden, the Committee
unanimously approved the motion to adopt staff recommendations on the new three-year strategy
and to adopt recommendations to the medical and dental plans, and recommend similar actions
to be taken by City Council and the GUC Board of Commissioners at the September 20, 2021
Joint Meeting.

VI.  DISCUSSION OF JUNETEENTH HOLIDAY

Staff stated that the Juneteenth holiday is recognized at a federal level and, at this point, has not
been formally recognized by the State. Staff stated that the purpose of this item is to allow board
discussion and potentially take a recommendation regarding the holiday to both boards.

Council Member Smiley stated that majority of City Council was in support of adding the
Juneteenth holiday, but are open to recommendations from the committee.

Mayor Pro-Tem Glover stated that because the boards usually recognize federal holidays, and
because Juneteenth is a federal holiday, the Juneteenth holiday should be recognized by the
boards.

Staff noted that there are some holidays recognized by both boards that are not federal holidays.



Commissioner Darden questioned the need to wait for the State or adopt what other cities have
decided. He stated that he was ready to vote on adopting the holiday as an additional paid
holiday.

Upon motion by Commissioner Darden and second by Mayor Pro-Tem Glover, the Committee
unanimously moved to recommend that both boards make Juneteenth an additional observed
holiday.

VII. NEXT STEPS

City Manager Wall stated that two recommendations from the Joint Pay and Benefits Committee
regarding recommendations for health and dental insurance and the recognition of the Juneteenth
holiday would be considered at the upcoming Joint City Council and GUC Board of
Commissioners Meeting scheduled for September 20, 2021, at 6:00 p.m.

VIII. ADJOURNMENT

There being no further discussion, Council Member Smiley made the motion to adjourn the
meeting and Commissioner Geiger seconded the motion. The vote was unanimous, and the
meeting was adjourned at 2:37p.m.

Prepared by:

Krystal Roebuck
Administrative Assistant, City Clerk’s Office

Respectfully Submitted,

Valerie Shiuwegar
City Clerk
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