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ADDENDUM No. 1 

Prepared for:   Greenville Utilities Commission (GUC) 

Project Title: Water Main Rehabilitation Program – Phase III 

 Project Number:. WCP 10039 

 DWI Project Number: SRP-D-ARP-0025 

 

Purpose of Meeting: Pre-Bid Meeting MINUTES Date:  August 14, 2024 

Meeting Location: GUC Offices: 3355 NC 43, Greenville, North Carolina, 27834 

Time:  2:00 p.m. 

Note: Red italicized text summarizes topics discussed during the meeting. Black text was additional 

information for contractor benefit. 

Agenda Topics 

Sign-in sheet as Attachment 1 is reflective of in person and virtual attendees per Teams. Plan 

holders list up to August 16, 2024 is included as Attachment 2. 

1. WELCOME AND INTRODUCTION OF PARTICIPANTS 

Mr. Chris Garrett (Brown and Caldwell) welcomed attendees and presented the project 

brief as a shared PowerPoint presentation. The presentation slide deck is included in 

the minutes as Attachment 3.  

The purpose of this Pre-Bid Meeting is to brief attendees about the Contract Docu-

ments, which stand as issued, with amended information as follows: 

• Drawing Number G-002, add Note 28. Contractor is advised that the cast iron 

pipe within the project areas is unlined. Consequently, cleaning should include 

accommodation of significant amounts of tuberculation throughout the pipe 

length. No increase in bid price will be allowed for additional cleaning for this 

anticipated condition. 

• Specification 02680, Spray-in-Place Pipe Polymeric Lining of Water Mains. Use 

hole span calculation per F1216-24. 
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2. PROJECT OVERVIEW 

Project is funded from a $5M ARPA grant for design, construction and administrative 

services. Approximately $4.6M is available for construction. GUC intends to use all 

available funds with additional work should budget become available due to a lower 

responsive bid. 

Bidders should consider the contract drawings as a suggestion and specifications as 

performance-based that encourage contractor innovation. The goal for the project is a 

collaborative approach with a AWWA M28 Class III spray-in-place pipe rehabilitation 

solution suitable for drinking water applications. Pipe alignment is based on record in-

formation that was not field verified. 

Utility impact moling is required for new services along East 5th Street from aban-

doned lines to the existing 12-inch diameter asbestos cement main. 

Replacement is shown in discrete locations and in support of access pits needed for 

the trenchless rehabilitation solution. 

3. PROJECT SPECIFICS 

a. Project Schedule 

• Recommend bid award by October 30, 2024 

• Execute contract by December 2, 2024 

• Receive last reimbursement of ARPA funds by December 31, 2026 

• 570 calendar days from Notice to Proceed to Substantial Completion.  

• Area P-11 has restrictions from 14th Street to 10th Street due to the Softball 

World Series and ECU football schedule. Work is restricted to night work from 

January thru June, 2025/2026. 

• ECU Campus Area has restrictions from Reade Street to Meade Street with 

work restricted to the Summer session, 2025/2026, which is Mid-May to early 

August June. 

b. SIPP 

• Signed and sealed calculations required as a Shop Drawing submittal for liner 

thickness. Specification provides minimum dry film thickness (dft) for bid pur-

poses. Upon notification of award, the low responsive bidder is encouraged to 

present information supporting dft liner thicknesses that may be less than 

stated in the specification. The design engineer acknowledges the diversity of 

polymeric formulations that could meet the design intent with thinner dft. For 

thinner liner thickness to be accepted, the documentation presented must 

meet requirements within the project SIPP specification, along with a credit to 

the contract bid. 

• Slide deck presented revised hole span formula. 
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c. Utility Impact Moling 

• Signed and sealed calculations required as a Shop Drawing submittal. Design 

engineer is open to removing ths requirement should the geotechnical infor-

mation indicate ideal conditions for trenchless installation of services. 

• Geotechnical and utility pot holing are separate bid items in support of the im-

pact moling work. Utility pot holing is considered incidental to access pits asso-

ciated with SIPP lining, and with locating the existing 12-inch water main for 

service connection installation. 

4. SITE VISIT Contractor that attended in person did not request a site visit with Engineer 

and Owner. 

5. BID REQUIREMENTS 

a. BID OPENING – 10:00 AM, WEDNESDAY, September 4, 2024; Greenville Utilities Commis-

sion, 3355 NC 43, Greenville, North Carolina, 27834 

b. Prices written in words will prevail 

c. Bid to be delivered in a sealed envelope with information requested in Section 

00200, Article 15.02 on the outside of the envelope which includes project name, 

contract number, bidder name, and bidder address. 

d. Brown and Caldwell will review bids and references, with a formal bid award rec-

ommendation to GUC. 

1. The selected bidder shall comply with all provision of Section 00900 and sub-

mit the required information accordingly. 

6. ADDENDA 

Bid questions must be submitted in writing via email to Mr. Garrett’s attention at 

cgarrett@brwncald.com. 

  

mailto:cgarrett@brwncald.com.
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ATTACHMENT 1 

SIGN IN 

Attendees from Teams call-in. Company names and emails not available 

Vance Roth, Dave Koger, Peter Vita, Jamie Lang, Giacomo Conte, Lance Secrest, Brendan 

Paulsen. 

 

In person sign in 
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ATTACHMENT 2 

Plan Holders List 
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ATTACHMENT 3 

Briefing Slide Deck 

 



Prebid Meeting

August 14, 2024 | 2:00 pm EDT

Greenville Utilities Commission
Water Main Rehabilitation Program – Phase III

Project Number: WCP-10039
DWI Project Number: SRP-D-ARP-0025



Agenda

1. Project Overview

2. Project Specifics

a) Project Schedule

b) SIPP 

c) Utility Impact Moling

3. Site Visit
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Project Overview

• AWWA M28 Class III  (limited to Spray-in-Place Pipe, 

SIPP) renewal and replacement of 4- to 12-inch 

diameter water main

o 430 linear feet (lf) 4” cast iron pipe (CIP)

o 8,400 lf 6” CIP and asbestos cement pipe (ACP)

o 285 lf 8” CIP/ACP

o 8,900 lf 12” ACP 

• East 5th Street and East Carolina University Campus

• New service connections to 12” ACP using 

trenchless method (moling)

o Approx. 2,000 lf for approx. 50 service connections
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Project Schedule

• Substantial Completion: 570 calendar days

• P-11 (14th Street to 10th Street)

o  January thru June (2025/2026)

o Night work

• ECU Campus Area:

o Mid-May to early August (2025/2026)

Brown and Caldwell 6

ECU

(3,100 lf 12”

430 lf 4”

2,400 lf 6”) P-11

(2,100 lf 6”)



SIPP
Performance  Based Specifications

• Section 02680 – Spray-in-Place Pipe Polymeric Lining of Water Mains

o Signed and Sealed Engineering Calculations required (Shop Drawing submittal)  

▪ Class III per AWWA Design Guidelines

➢ For hole span use                              per F1216-24

▪ ASME PCC-2 acceptable alternate with hole span calculation

▪ Alternate design using F1216-24 upon written approval

• SIPP minimum dry film thickness (dft) specified in Section 02680, Paragraph 2.04.B 
for bid purposes

o Upon contract award, we are willing to consider thinner dft, but no guarantee the 
recommendations will be accepted 

• Utility Pot Holing and Geotechnical Investigations for Access Pits included as incidental 
within the bid item
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Utility Impact Moling
Performance  Based Specifications

• Section 02670 – Utility Impact Moling

• PE signed and sealed calculations for typical installation

• Separate bid items for Utility Pot Holing and Geotechnical Investigations
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Questions?
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