AGENDA

Commissioners’ Workshop Sessions — January 15-16, 2026

G il Brook Valley Country Club
reenviie 311 Oxford Road, Greenville, NC
Utilities

January 15, 2026 (2:00 p.m.- 5:00 p.m.)

Call to Order 2:00
[Chair Mark Garner]

Safety Brief
[Tony Cannon]

Agenda Review
[Chris Padgett]

e Finance Update

e Electric Update

e Closed Session
N.C.G.S. 143-318.11(a)(4) To discuss matters relating to the location or expansion
of industries or other businesses in the area served by the public body, including
agreement on a tentative list of economic development incentives that may be
offered by the public body in negotiations.

January 16, 2026 (8:30 a.m.-12:00 p.m.)

Call to Order 8:30
[Chair Mark Garner]

Safety Brief
[Chris Padgett]

Agenda Review
[Chris Padgett]

e Strategic Plan Update
e Technology Update
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